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This life . . . this God-given existence is NOT about . . . us! 

You have been called out . . . for something BIGGER than yourself! 

Let’s be very clear . . . YOU CAN’T DO THIS! 

 

“Just what is the vision for the ministry God is preparing me for?” 

 

 Proverbs 29:18a “Where there is no vision, the people perish.” 

o It is what you dream. 

o It is the purpose of your ministry/charity. 

o It is what God is revealing in you. 

 

 What is your vision for your nonprofit? 

 

 Are you sure it is from the Lord? Is it just an extension of your desires? 

 

o Feelings betray us . . . be aware of emotions. 

o Patience . . . God rarely moves quickly. 

o Friend of the Bridegroom. 

o This is NOT about you and what you want. 

 

 



 

 Okay, so God has given me a dream … a vision for ministry; now how do I turn it into a 

viable, realistic, IRS -approved nonprofit? 
 

o Start writing everything down. 

 

 

o Be slow and deliberate. Be patient. 

 

 

o Stay on course … remember, it’s YOUR vision. 

 

 

o Who are the ones you will serve? Your ‘client’. 

 

 

o Keep your vision as specific as possible. 

 

 

o Put yourself in the shoes of the IRS. 

 

 

o Cut it into stone for it is the cornerstone of all you will do within your charity. 

 

 

 How do I balance passion/vision with obsession? How do I find balance in what I am 

attempting to do? 

 

o Faith, Family, Ministry/Passion 

 

 Husbands/Wives MUST be in one accord. 

 Be aware creating partnerships. 

 

o Communicate your vision with a/some fiscal sponsors. 

 

 

o You need help … no one is an island. 

 

 

o Find a “Timothy.” 

 

 

o Give opportunities for givers to give. 

 



Mission Statement: The Dream Communicated 

“Crystal Peaks Youth Ranch exists to: Rescue the Equine, Mentor the Child,  

Offer Hope for the Family and to Empower the Ministry” 

 What is a ‘mission statement’? 

o It is the road map of your nonprofit. 

o It is the guideline in which your program exists. 

o It is the reminder of your passion. 

o It is the Spirit lead reminder of His plans. 

 

 A mission statement should ALWAYS take you back to where you began. 

o Never forget why you are here! 

o Ministries/nonprofits live and die on focus. 99% of all new charities will fail in the first 

year. Most from lack of focus. 

o Narrow the focus . . . do one thing, or a FEW things, REALLY well. 

o You won’t meet every need . . . so stop trying. 

 

 Writing the mission statement: 

o Don’t write an epistle. 

o Make it memorable. Make it intriguing.  

o The 15-Second Test on the elevator. 

o A well-thought-out mission statement will be a solid tool for 

recruitment/fundraising. 

o Communicating your mission statement to potential staff/volunteers/donors will help 

you find like-minded and passionate individuals.  



Values: The Dream Expressed 

If the vision is the dream, the mission is the dream communicated; the values are the dream 

lived out, expressed. 

 Within your nonprofit, what do you value? 

 Values are the ‘long version’ of your mission. 

 Write ‘epistles’. 

 Benchmarks in which to gauge success and/or failure by. 

 Values can change, but mission/vision should not. 

 These can be personal and private for senior staff/board/founders or not. 
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